
 

   

Child Protection Policy 
 

Purpose 

 
The Child Protection Policy outlines the obligations and commitments of Kinoniko EKAV staff and 

volunteers, especially those who come into contact with minors. It is communicated to all staff and 

volunteers, who are made aware of the Child Protection Policy and the obligations arising from it, 

and applies in parallel with the employment contract (paid or voluntary) they have with Kinoniko 

EKAV. 

 

Reading and accepting Kinoniko EKAV's Child Protection Policy is a prerequisite for hiring employees 

and employing volunteers. The entities with which Kinoniko EKAV cooperates accept and respect 

these principles of the Child Protection Policy. 

 

The purpose of the Child Protection Policy is to protect and safeguard the rights of children and 

young people residing in Kinoniko EKAV's accommodation facilities for unaccompanied minors. At 

the same time, it seeks to delineate the behaviour and actions of the persons involved in Kinoniko 

EKAV towards each child and young person accommodated in the accommodation facilities. The aim 

is to create an environment that ensures that all Kinoniko EKAV's programmes are designed and 

implemented in the best interests of the child, protecting them from all forms of violence, 

exploitation and neglect. 

 

Basic Principles 
Kinoniko EKAV's Child Protection Policy is based on the following documents. 

• The Statutes of Kinoniko EKAV, which defines its mission and function Organization. 

• The Charter of Principles and Values of Kinoniko EKAV, which reflects the values and 

principles of the Organisation's action. 

• The UN International Convention on the Rights of the Child (Law No. 2101/1992, Α' 192). 

• The European Convention on Human Rights (ECHR, Law 53/1974, A' 256). 

• The Charter of Fundamental Rights of the European Union. 

 

These texts guarantee the following: 

• The best interests of every minor. 

• Confidentiality and respect for privacy. 

• The participation of minors in the decision-making process on any matter 

• Participation of minors in the decision-making process on any matter that concerns 

them, through consultation and the free expression of their opinion. 

• Respect for their dignity. 

• The prohibition of discrimination. 

• The preservation of the right to family unity. 

• The sharing of child protection responsibilities among all staff. 
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Definitions 
 

CHILD: Kinoniko EKAV uses the definition of the United Nations Convention on the Rights of the 

Child, whereby a child is defined as any person under the age of 18, regardless of whether the laws 

of a country recognize earlier adulthood. 

 

CHILD PROTECTION: This term describes the rules governing the operation of Kinoniko EKAV in the 

performance of its work, with the aim of preventing and combating This is the definition of the 

purpose of its work in order to prevent and prevent all forms of child abuse. 

 

BEST INTEREST OF THE CHILD: A primary criterion for all matters concerning the child, together with 

the principle of non-discrimination, the right to life, survival and development, as well as the right to 

the protection of the child's well-being and the right to education and protection of the child's 

rights. the right to participate and be heard. 

 

CHILD ABUSE: According to the World Health Organization, child abuse or maltreatment includes all 

forms of physical or emotional ill-treatment, sexual abuse, neglect of care or exploitation for 

commercial purposes, which results in actual or potential harm to the life, development and dignity 

of the child. 

 

CHILD NEGLIGENCE: The phenomenon whereby nutrition, medical care, clothing, housing, schooling 

or supervision provided to the child is intensely inadequate or inappropriate to such an extent that 

the child's health and development is neglected or seriously compromised. 

 

DIRECT CONTACT / WORKING WITH CHILDREN: The physical contact and face-to-face 

communication of staff contact and contact with children, as part of the employee's duties or due to 

the nature of the work or activities undertaken by the volunteer. 

 

DIRECT CONTACT WITH CHILDREN: Access by staff to various information and personal data, such as 

studies, names, addresses, photographs, family background, religious beliefs, habits, etc. 

 

STAFF: All staff employed in the shelters for unaccompanied minors and at Kinoniko EKAV's 

headquarters, including members of the Board of Directors. 

 

ASSISTANTS: All collaborators, volunteers, researchers, student interns or others, who are active in 

Kinoniko EKAV. 

 

Engagement actions 
 

Kinoniko EKAV recognises that all children have the right to protection from violence, exploitation 

and neglect. Kinoniko EKAV ensures that the best interest of the child guides all decisions of the 

organisation, relevant to children regardless of nationality, legal status, vulnerability, 

gender, sexual preference, religious and political beliefs, socio-economic status, criminal record, 

physical or mental health and any other relevant factor. 
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Kinoniko EKAV understands that children show increased vulnerability to violence, exploitation and 

neglect, mainly due to their dependence on others. In addition, children exhibit specific needs based 

on age, gender, vulnerability factors and other factors. Kinoniko EKAV is committed to protecting the 

best interests of children through the following means. 

• Informing staff, children and partners of the risks of violence, exploitation and neglect 

through this protocol. All of the above should be aware of their responsibilities and 

obligations to children, how to treat children and what actions to take in the event of any 

concerns they suspect or observe. The briefing will be accompanied by an in-person or 

online presentation and all involved must sign to certify that they have read and understood 

this protocol. As far as children are concerned, it is important to provide them with timely 

and complete information from the first week of their arrival at the shelter. Specifically, the 

Coordinator with the shelter’s Child Protection Officer and/or Social Worker or Psychologist, 

will make this update using the respective infographic that has been created for this purpose 

and has been translated into all languages. 

• Ensuring preventive measures, whereby Kinoniko EKAV will check with previous employers 

and partners that no one involved has harmed a child in the past. In addition to prevention, 

the information of staff and partners and risk analysis of all projects works. The inclusion of 

children in Kinoniko EKAV's decisions, as far as possible, and the human-centred approach 

that the organisation focuses on strengthen prevention as a means of protecting children 

(see below for more details). 

• Establish reporting of any incident of violence, exploitation or neglect against children 

through simple and easy steps. 

• Effective and prompt response to any reporting incident has 

• Shared with Kinoniko EKAV, with in-depth investigation, accountability and appropriate 

support for the victim. 

 

Child Protection Rules 
 

In the context of information and prevention as developed above, the following have been 

established Child Protection Rules. 

The members of the Organization must: 

• Limit any unjustified prolonged stay with a child, in a private area, without supervision. 

• Refrain from any unnecessary physical manifestation of a physical nature, which may involve 

in accordance with good morals and customs, and in accordance with the cultural, ethnic 

and religious background and the child's gender. 

• They shall promote the integration of children in the fields of education, health, social 

structures and public services, without any discrimination whatsoever as to race, colour, sex, 

sexual orientation, language, religion, political or other opinion of the child or of the child's 

parents or legal representatives or guardians, or as to the child's national, ethnic or social 

origin, property, disability or other status. 
• They shall explicitly and strictly protect children from all forms of labour and all other forms 

of exploitation. 

• Respect the personality of the minors accommodated in the Kinoniko EKAV's 

accommodation facilities. 
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• Do not violate and safeguard the rights of minors living in Kinoniko EKAV's accommodation 

facilities. 

• They respect confidentiality, both for minors and for matters concerning them. 

• They treat all minors with respect and equality, regardless of race, color, gender, sexual 

orientation, language, religion, origin, political or other beliefs of themselves or their parents 

or their legal representatives or guardians, their legal status, national or ethnic or social 

origin, property, religion or belief, or their national or ethnic or social origin status, disability 

or any other status. 

• They shall respect the human dignity of minors, their physical integrity and their their right 

to non-violent treatment. Any form of violence towards children shall be prohibited children. 

• They shall take into account the right of minors to participate in the decision-making process 

in decision-making processes concerning them. 

• They shall respect the privacy and freedom of expression of minors, provided that other 

persons are not offended. 

• They shall encourage minors to communicate issues of concern to them. 

• Make every effort to provide a stable and safe environment (actions and living) for minors. 

• Not to commit themselves to minors on matters outside their competence, to be honest 

about their objectives and actions, with a view to the psychosocial development and 

perception of each minor. 

• Not to be bound to minors in matters that are not within their competence to be honest 

about their objectives and actions, with a view to They shall be committed to their goals and 

objectives, with a view to the psychosocial development and understanding of each minor. 

• They support communication between minors and their family members and other 

important for persons important to them. 

• report immediately to the competent authorities any incident of ill-treatment of minors 

comes to their attention. 

 

Preventive measures 

 

With regard to preventive and deterrent rules for Child Protection, specific procedures are in place 

with regard to the recruitment of employees and their information on the continuous monitoring 

and supervision of the implementation of the Child Protection Policy. 

 

In particular:  

• During the recruitment of staff, the CV, criminal record, references and targeted questions 

are asked during the interview, and subsequently during staff evaluations. 

• Kinoniko EKAV undertakes training on the child protection policy protection policy for all 

those who come into contact with children or have access to their personal their data. This 

training is extended to the children as well. 

• Employees sign the Charter of Principles and Values upon recruitment, where it is clear and 

extensive reference to the Child Protection Policy. 

• Where children participate in activities and events in cooperation with third parties and/or 

participation in online meetings, the Social Welfare Service guarantees the presence of an 

adult accompanying the project team. Particular attention is paid to the creation of and 
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safety of the children and their familiarity with the area of the of the activities. It should be 

noted that the use of language and the behaviour of adults should be take into account the 

specific age of children and adolescents. Furthermore, ensure that all relevant records are 

kept confidentially, in both paper and electronic form. 

• The Children's Guardian, who has the right to report, will be informed about the Child 

Protection Policy, as well as its implementation procedures. 

 

In the context of prevention and the proper information of the staff, a Child Protection Policy Officer 

has been appointed in each Accommodation Centre for Unaccompanied Minors who is responsible 

for: 

 

• The overall implementation of the Child Protection Policy. 

• Conducting an internal investigation in the event of a report of abuse, misuse or neglect, in 

collaboration with the coordinator and the scientific officer in charge of each action. 

• The assurance of the distribution of the updated document of the "Child Protection Policy". 

• To inform the law enforcement authorities and monitor any subsequent proceedings until 

final findings are made. 

• The removal from the project team of any member who is guilty of offences against children 

and assist in the implementation of sanctions, if any. 

• To cooperate on relevant issues with governmental and non-governmental agencies, 

international organizations and other civil society organizations. 

 

In the event that the Child Protection Policy Officer is prevented from acting or possibly involved in a 

matter under consideration, the Coordinator of each Accommodation Centre will be responsible for 

the implementation of this policy. 

 

Reporting and response procedure 

 
The report can be made anonymously by anyone via an online form, but also by email or phone call. 

Access to the submission of the online form has only limited authorized staff, while the protection of 

personal data, confidentiality and minimizing access to sensitive data is a goal in every case. 

 

In addition to the online form, direct communication (verbal, written report) can be made to the 

Child Protection Officer of the Accommodation Centre and/or the Coordinator. Direct 

communication can also be made to the Administration and/or the Child Protection Policy Officer of 

the Organisatoin, who is Odysseas Voudouris (president and doctor) or/and the Directorate of the 

Organisation. All staff and volunteers have access to the contact details of all of the above. Children 

also have access, who are informed upon their arrival about the Child Protection Officer and the 

complaint mechanism system. In addition to the verbal complaint, there is also a way of written, 

anonymous (or non) reporting by the children themselves. In all Shelters there are complaint boxes 

in a conspicuous place, to which the Child Protection Officer has access for collection and 

assessment. 
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The investigation of reports of violations of the Child Protection Policy is carried out by the Ethics 

Committee of the Organization, with transparency and impartiality knowing that anything to the 

contrary is a cover-up. Everyone has a duty to cooperate, no one is exempt from the investigation 

and the Directorate of the Organisation is directly informed from the stage of the report, until the 

investigation and the completion of the treatment. 

 

Violation of the obligations arising from this Child Protection Policy constitutes a disciplinary offense 

and is subject to control by the Board of Directors, through the Ethics Committee of the Organization 

which may take measures, such as a reprimand (verbal or written), a recommendation for 

compliance and the termination of the employment contract or the rejection and immediate 

cessation of voluntary work. If criminal liability arises, the legal department of the Organization will 

take the necessary actions. 

. 

 

The responsibilities of the Ethics Committee of the organisation are as follows: 

• To take charge of the recording of the incident by the Child Protection Officer. 

• In case of sexual harassment or abuse, initiates the actions required by law In the event 

of an incident of sexual abuse or neglect, if the child is subjected to sexual abuse, or if 

there is a violation of the law, the procedures required by the law. 

• Takes immediate action to end any harm. 

• Undertakes immediate removal of the referrer. 

• Investigates reports by gathering information from the complainant, the minor and the 

parent or guardian and any other person who may be involved. 

• Records the findings of the investigation. 

• Notifies the Juvenile Prosecutor or any other agency as required. 

• Inform the parties involved, including the minor, of the results of the investigation. 

• Act to support the juvenile and remedy any harm, as far as possible. 

• Updates the file with a full description of the process followed (incident recording, 

investigation, conclusions, recommendations, support actions). 

 

 

ANNEX 1 – SIGNS OF ABUSE 
 

Physical Abuse 

• Bruises, burns, sprains, dislocations, bites, cuts 

• Improbable excuses given to explain injuries 

• Refusal to discuss injuries 

• Withdrawal from physical contact 

• Arms and legs kept covered in hot weather 

• Unwillingness to participate in physical activities that may involve undressing, e.g. sports 

• Fear of returning back to the Accommodation Centre or to go outside 

• Showing wariness or distrust of adults 

• Self-destructive tendencies 

• Being aggressive towards others 
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• Being very passive and compliant 

 

Emotional abuse 

• Emotional development is delayed 

• Highly anxious 

• Self harm such as cutting or scratching 

• Showing delayed speech or sudden speech disorder 

• Fear of new situations 

• Isolated from peers 

• Extreme passivity or aggression 

• Drug or alcohol abuse 

• Compulsive stealing 

 

Sexual abuse 

• Age inappropriate sexualised behaviour 

• Highly sexualised language 

• Bed wetting or soiling 

• Anal or genital soreness 

• Sleep or concentration problems 

• Fear of being with adults 

 

Neglect 

• Frequent hunger 

• Poor personal hygiene 

• Constant tiredness 

• Inappropriate clothing, e.g. summer clothes in winter 

• Low self-esteem 

• Poor social relationships 

• Untreated medical problems 

• Poor language and communication skills for their age 

• Compulsive stealing 

• Drug or alcohol abuse 

 

ANNEX ΙΙ – ALLOCATION OF DUTIES REGARDING THE IMPLEMENTATION OF 

CHILD PROTECTION POLICY 
Board of Directors  • Approves Policy, approves revisions. 

• Appoints members of the Ethics Committee. 

Directorate • Communicates reports of incidents to the Ethics Committee. 

• Ensures the implementation of the decisions of the Ethics 

Committee.  

• Updates any case related to the incident.  

• Supports the victim. 
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Organisation’s 

Child Protection 

Officer 

• Monitors the implementation of the Policy at the accommodation 

centers and at the head office. 

• Cooperates on related issues with state and non-state bodies, with 

international organizations and other Civil Society organizations. 

Ethics Committee • Reports and investigates the reported incidents. 

• Activates the procedures required by law in cases of criminally 

hellish incidents. Informing the Prosecutor and/or the 

Commissioner or any other body required. 

• Makes decision on immediate measures to end any further harm. 

• Informs the parties involved, including the minor, the results of the 

investigation. 

 

Operations 

Coordinator 

• Coordinates preparation and execution of introductory and 

refresher training. 

• Creates informative materials. 

• Proposes Policy amendments to the Directorate, analyzes incidents 

and records good practices and challenges.   

• Monitors the anonymous online repots. 

• Cooperates with the Directorate in cases of serious breach of the 

Policy. 

Legal Department • Drafts consent forms for specific program activities. 

• Notifies all the relevant departments about legal changes relevant 

to the Policy.  

• Legal support of all the bodies of the organization related to the 

child protection. 

Human Resources • Provides every new employee with relevant documents to read: 

(Child Protection Policy, Data Protection Policy, Code of Principles, 

Operating Regulations of the Kinoniko EKAV) 

• Collects in personnel files relevant statements and certificates of 

clean criminal record, as well as declarations confirming that all 

such documents were read. 

• Ensures the collection of the criminal records, every year, from all 

the staff. 

Communications • Ensures the consent process for any action that requires publicity.  

• Protects personal data for any type of publication. 

Child Protection 

Officer of the 

Accommodation 

Center 

• Monitors compliance with the Policy in the accommodation centre.  

• Under the supervision of the Coordinator, investigates any report of 

child abuse. 

• Ensures the distribution of the updated document of the "Child 

Protection Policy" to all the staff of the accommodation center. 

• Cooperates on relevant issues with governmental and non-

governmental agencies, international organizations and other civil 

society organizations. 
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Staff, Volunteers 

and partners of 

Kinoniko EKAV 

• Familiarize themselves with the Policy and abide by its stipulations 

• Submits certificates of clean criminal record during the hiring 

process and periodically. 

• Reports suspected cases and incidents of child abuse to the 

coordinator or/and the Child Protection Policy Officer of the 

accommodation center. 

• Cooperates with the relevant bodies during the investigation. 

 

 

ΑΝΝΕΧ ΙΙΙ – REPORTING FORM 
Staff / Volunteer / Partner/Guardian / Child 

Name:  

Job title:  

Telephone number:  

Email:  

Child’s data 

Name:  

Age:  

Country of origin:  

Details of incident or concern 

The details are coming 

from: 

Choose an item. 

Date and time of the 

alleged incident 

 

Details of the incident 

(what, why, who). 

Distinction between 

the fact and the 

opinion. 

 

Direct communication 

with the child - victim 
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Actions taken  

Signature & Date  

 


